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1. PREAMBLE 
 
LB RESEARCH decided to draft and implement an Organization, Management and Control Model 

pursuant to Italian Legislative Decree No. 231/01 (hereinafter referred to as the “Model”) because it is 

aware that such system, albeit optional and not mandatory, offers an opportunity to strengthen its 

governance culture and, at the same time, as part of the activities carried out (inventory of Sensitive 

Activities, analysis of potential risks, assessment and adjustment of the existing system of controls on 

Sensitive Activities), it is taking the chance to raise awareness among its human resources on issues 

concerning the control of corporate processes aimed at “actively” preventing Crimes. 

 

In its meeting held on 2 July 2012, the Board of Directors of LB RESEARCH approved the first 

version of the Model. Later on, in line with the spirit of such regulation, the Model was updated both 

in light of the regulatory changes that affected the list of predicate offenses and of the organizational 

changes that have taken place in the Company. 

 

Finally, in May 2019, the Company launched an internal project aimed at making sure that the Model 

is updated in order to reflect: 

 

− The Company’s organizational changes; 

− The evolution of the case law and of the legal literature; 

− Law amendments; 

− Some considerations resulting from the implementation of the Model, including experiences 

made in litigations; 

− The outcome of supervisory activities and the results obtained from its control activities. 
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2. INTRODUCTION 
 

2.1 THE ITALIAN LEGISLATION GOVERNING CORPORATE ADMINISTRATIVE 
LIABILITY 

 

Italian Legislative Decree No. 231/2001 (hereinafter referred to as the “Decree”), entitled 

“Regulations governing the administrative liability of legal entities, companies and 

associations including those with no legal status” – which was issued on 8 June 2001 in 

accordance with the delegation of authority governed by Art. 11 of Law No. 300 of 29 September 

2000 and entered into force on 4 July 2000 – was aimed at amending the domestic legislation on the 

liability of legal entities in order to comply with some international Conventions undersigned by 

Italy, including the Brussels Convention on the protection of the European Communities’ financial 

interests of 26 July 1995, the Brussels Convention on the fight against corruption of 26 May 1997, 

and the OECD Convention on combating bribery of foreign public officials in international 

business transactions of 17 December 1997. 

The aforementioned Decree, which governs the administrative liability of legal entities, companies 

and associations including those with no legal status, introduced, for the first time in the Italian 

legal system, a third type of corporate liability, which qualifies as administrative but, in essence, is 

criminal in nature. 

 

Art. 1 of the Decree defines the scope of its provisions, which apply to legal entities, companies 

and associations including those with no legal status. 

Hence, it does not apply to the State, regional or local authorities, other non-economic public 

entities, as well as bodies that carry out constitutional functions. 

Moreover, the case law (Ruling No. 15657 of 20 April 2011 by the Italian Criminal Supreme 

Court, Division III) has recently changed the non-applicability of Italian Legislative Decree No. 

231/2001 to sole proprietorships, thereby offering the possibility to apply and extend such 

regulations to the latter. 

 

However, in order for an entity to be held criminally liable, a crime included in the list of 

offences liable to ground such liability (i.e. the so-called list of predicate offences) must have been 

committed, perpetrated or also simply attempted. 

Hence, not all crimes will generate the effects governed by Italian Legislative Decree No. 

231/2001, since such consequences will only derive from those offences that are explicitly listed 

in the aforementioned Decree. 

 

The list of crimes that may imply an entity’s liability and the application of sanctions, as 

mentioned above, is included in Section III, Part I of the Decree (Articles 24-26). 

In its original version, the Decree limited the aforementioned list to some specific crimes falling 

within the following categories: 
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➢ Crimes against the Public Administration, namely: 

• Undue receipt of contributions, funding or other payments by the State or any other 

public institution (Art. 316-ter of the Italian Criminal Code); 

• Fraud against the State or any other public institution (Art. 640, paragraph 1 and 

paragraph 2, No. 1  of the Italian Criminal Code); 

• Aggravated fraud aimed at obtaining public funds (Art. 640-bis of the Italian Criminal Code); 

• Computer fraud against the State or any other public institution (Art. 640-ter of the 

Italian Criminal Code); 

• Bribery of public officials to obtain an official act (Art. 318 of the Italian Criminal Code); 

• Bribery aimed at inducing a public official to do any act conflicting with official duties 

(Art. 319 of the Italian Criminal Code); 

• Bribery in judicial proceedings (Art. 319-ter of the Italian Criminal Code); 

• Incitement to bribery (Art. 322 of the Italian Criminal Code); 

• Extortion (Art. 317 of the Italian Criminal Code); 

• Misappropriation to the detriment of the State or any other public institution (Art. 316-bis 

of the Italian Criminal Code). 

 

In line with the guidelines provided by the Government on this matter, the Italian lawmaker 

later extended the list of crimes involving an entity’s liability pursuant to the Decree to include 

also the following: 

➢ Forgery of money, public credit cards, stamp duties, watermarked papers and objects intended 

for counterfeiting currency (and specifically crimes consisting in forging currency governed 

by articles 453, 454, 455, 457, 459, 460, 461 and 464 of the Italian Criminal Code) (Art. 

25- bis of the Decree, added from Art. 6 of Italian Law Decree No. 350 of 25 September 

2001, laying down B “urgent provisions in view of the introduction of the Euro”, which 

was transposed, with amendments, into law No. 409 of 23 November 2001); 

➢ “Criminal and administrative offences involving companies and consortia” (Art. 25-ter of the 

Decree) as governed by Italian Legislative Decree No. 61 of 11 April 2002, which replaced 

Section XI Book V of the Italian Civil Code (false corporate reporting, false corporate 

reporting to the detriment of shareholders or creditors, misstatements in a prospectus, 

misrepresentations in the external auditors’ reports or notices, obstruction of control activities, 

undue return of contributions, unlawful distribution of profits and reserves, unlawful 

transactions on the company’s or holding company’s shares or stock, transactions to the 

detriment of creditors, fictitious formation of share capital, wrongful allocation of corporate 

assets by the liquidators, unlawful influence on the shareholders’ meeting, market 

rigging, obstructing the activities of public supervisory authorities); 

➢ Crimes committed for the purposes of terrorism or subversion of democracy, as governed by 

the Italian Criminal Code or by special laws, or crimes, other than the ones mentioned 

above, that were perpetrated in breach of the provisions of Art. 2 of the New York 

Convention of 19 December 2002 for the suppression of the financing of terrorism (Art. 
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25 quater of the Decree, which was introduced by Law No. 7 of 14 January 2003, 

which ratified and transposed the aforementioned Convention into the Italian legislation); 

➢ Practices of mutilation of the female genitals pursuant to Art. 583-bis of the Italian Criminal 

Code (Art. 25-quater - 1 of the Decree, which was introduced by Law No. 7 of 14 January 

2006, laying down “Provisions on the prevention and prohibition of practices involving the 
mutilation of female genital organs”); 

➢ Crimes against individuals and individual freedom pursuant to the following articles of the 

Italian Criminal Code: 600 (reduction to or retention in slavery or servitude), 601 (trafficking 

in persons), 602 (buying and selling slaves), 600-bis paragraph 1 (child prostitution), 600-ter 

paragraphs 1 and 2 (child pornography), 600-quinquies (tourism initiatives aimed at exploiting 

child prostitution), 600-bis paragraph 2, 600-ter paragraphs 3 and 4, and 600-quater 

(possession of pornographic material) (Art. 25-quinquies of the Decree, which was introduced 

by Law No. 228 of 11 August 2003, laying down “Measures against trafficking in persons”); 

➢ The crimes of insider dealing and market manipulation governed by Part V, Section I-bis, 

Paragraph II of the Consolidated Law pursuant to Italian Legislative Decree No. 58 of 24 

February 1998 (Art. 25-sexies of the Decree, which was introduced by Law No. 62 of 18 

April 2005, implementing Directive 2003/6/EC of the European Parliament and of the 

Council of 28 January 2003 on insider dealing and market manipulation, and directives for 

the implementation of the Commission); 

➢ The transnational crimes governed by Art. 10 of Law No. 146 of 16 March 2006 (providing 

for the “Ratification and execution of the United Nations Convention against organized 

transnational crime and the Protocols thereto, adopted by the General Assembly on 15 

November 2000 and on 31  May 2001”); 

➢ The crimes of manslaughter and serious or very serious negligent personal injury committed 

in violation of accident prevention and occupational health and safety rules. Art. 9 of Italian 

Law No. 123 of 3 August 2007 amended Italian Legislative Decree No. 231/2001 by adding 

to such decree the new version of Art. 25-septies, which extends corporate administrative 

liability to the offences of manslaughter and serious or very serious negligent personal injury 

(Articles 589 and 590, paragraph 3) committed by violating accident prevention and 

occupational health and safety rules; 

➢ The crimes of receiving of stolen goods, money laundering and use of money, goods or benefits 

of unlawful origin (Art. 25-octies of Italian Legislative Decree No. 213/2001). Via Italian 

Legislative Decree No. 231 of 21 November 2007, the lawmaker implemented Directive 

2005/60/EC of the European Parliament and of the Council of 26 October 2005 on the 

prevention of the use of the financial system for the purpose of money laundering and terrorist 

financing (the so-called third anti-money laundering directive) and Commission Directive 

2006/70/EC laying down implementing measures for Directive 2005/60/EC; 

➢ Cybercrimes (Art. 24-bis of Italian Legislative Decree No. 213/2001). With Law No. 48/2008, 

the Italian lawmaker ratified the Budapest Convention of the Council of Europe of 23 

November 2001, thereby extending the list of offenses governed by Italian Legislative Decree 

No. 231/01 with the aim of countering a series of crimes relating to cybercrime and, more 
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specifically, punishing conducts and behaviors that undermine the privacy, integrity and 

availability of information; 

➢ Offences of organized crime (Art. 24-ter of Italian Legislative Decree No. 213/2001 added 

by Law No. 94, Art. 2, paragraph 29 of 15 July 2009) governed by Articles 416 of the 

Italian Criminal Code (racketeering), 416 bis of the Italian Criminal Code (Mafia-style 

racketeering), 416 ter of the Italian Criminal Code (Mafia vote buying), 630 of the Italian 

Criminal Code (kidnapping for ransom), Art. 74 of Italian Presidential Decree No. 309 of 

9 October 1990 (association aimed at illegal trafficking of drugs or psychotropic 

substances), Art. 407 of the Italian Code of Criminal Procedure (illegal manufacturing, 

introduction in the State, offering for sale, transfer, possession and carrying in public 

places or places open to the public of military or military-grade weapons or parts 

thereof, explosives, clandestine weapons, and multiple common firearms); 

➢ Crimes involving copyright infringements (Art. 25-noves of Italian Legislative Decree No. 

231/2001 added by Law No. 99 of 23 July 2009); with Law No.99/2009, the Italian 

lawmaker introduced protections against copyright infringements; 

➢ Crimes against industry and trade (Art. 25-bis 1 of Italian Legislative Decree No. 231/2001 

added by Law No. 99 of 23 July 2009); with Law No. 99/2009, the Italian lawmaker 

proved the intention to protect fair trade through the introduction of Art. 25- bis.1 of 

Legislative Decree No. 231/2001, which provides for corporate liability when some 

crimes are perpetrated against the industry or trade; 

➢ Environmental crimes (art 25- undecies of Italian Legislative Decree No. 231/2001); with 

law No. 121 of 7 July 2011, the Italian lawmaker implemented Directive 2008/99/EC on 

the protection of the environment through criminal law and Directive 2009/123/EC 

amending Directive 2005/35/EC on ship-source pollution and introduction of penalties for 

infringements. 

➢ Crimes relating to not testifying or giving false testimony before judicial authorities (Art. 25- 

novies decies of Italian Legislative Decree No. 231/2001 added by Law No. 116, Art. 4 of 

3 August 2009). 

➢ Offenses consisting in corruption among private parties (Art. 2635 of the Italian Civil Code – 

Art. 25 ter of Italian Legislative Decree No. 231/01.) and Italian Legislative Decree No. 

109/12   for offenses consisting in employing citizens from non-member States residing in Italy 

without authorization (Art. 25 duodicies of Italian Legislative Decree No. 231/01); 

➢ Racism and xenophobia (Art. 25-terdecies). 

➢ Undue influence peddling (Art. 346 bis of the Italian Criminal Code); 

 

➢ Tax offenses (Italian Legislative Decree No. 74/2000 – Art. 25  quinquiesdecies). 

 

The current list of crimes subject to the provisions of the Decree now includes: 
 

• Crimes committed in dealing with the Public Administration and Assets; 

• Crimes against public faith; 
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• Corporate crimes; 

• Crimes relating to market abuse; 

• Crimes committed for the purpose of terrorism or subversion of democracy; 

• Crimes involving the mutilation of female genitals; 

• Crimes against individuals; 

• Transnational crimes; 

• Manslaughter and serious or very serious negligent personal injury deriving from 

industrial accidents or diseases; 

• receiving of stolen goods, money laundering and use of money, goods or benefits 

of unlawful origin; 

• Cybercrimes; 

• Industrial and trade crimes; 

• Crimes deriving from copyright infringements; 

• Offences perpetrated via organized crime; 

• Crimes relating to not testifying or giving false testimony before judicial authorities; 

• Environmental crimes. 

• Offenses consisting in corruption among private parties and employment of citizens from 

non-member States residing in Italy without authorization; 

• Crime of racism and xenophobia; 

• Tax offenses. 

 

Another condition that provides grounds for corporate liability is that the crime was committed by a 

natural person with a qualified relationship with the company. 

 

Pursuant to Art. 5 of the aforementioned decree, in order for an entity to be liable for the crimes 

that are explicitly listed in Articles 24 and 25, the relationship mentioned above must alternatively 

consist in the individual being: 

 

2.1.1 a senior manager: i.e. he/she must perform functions involving the representation, 

administration or direction of the entity or one of its business units with financial and 

functional autonomy, and he/she must be a person who, also de facto, carries out 

management and control of the entity (Art. 5, letter a); 

2.1.2 a person reporting to senior managers (Art. 5, letter b). 
 

However, this is not sufficient to substantiate an entity’s liability. In order for such liability to 

exist, not only must the individual, holding a senior management position or reporting to a senior 

manager, have committed a specific crime, but such crime must also have been committed in the 

interest or for the benefit of the company. Conversely, the company shall not be held liable if any 

senior manager committed a crime exclusively for their own benefit of for the benefit of third 

parties. 
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By using the terms “interest” and “benefit”, the lawmaker intended to formulate two 

profoundly different legal concepts, separating an “upstream” interest of the legal entity, with a 

strongly subjective connotation, from a benefit that was objectively obtained through the crime, 

even if it was not planned in advance. 

Therefore, the interest and benefit may converge: the former must be evaluated ex ante while the 

latter should be assessed ex post. 

 

The condition whereby “the crime must have been committed in the interest or for the benefit of 

the entity” raises serious problems in terms of compatibility with the category of negligent 

offenses of result, such as those regarding industrial accidents (crimes of manslaughter and serious 

or very serious negligent personal injury committed in violation of accident prevention and 

occupational health and safety rules). 

In this respect, there might be a legitimate interpretive doubt that, with regard to negligent 

offenses, the criterion of the interest and benefit might be interpreted not with reference to the 

unintended unlawful facts (manslaughter or injury) but rather to the “conduct” of the individual 

in performing his/her tasks within the entity (omissions in the execution). 

In any case, the wording of the legal provisions can hardly be circumvented: the act that, pursuant 

to Art. 5, must be committed in the interest or for the benefit of the entity is not a conduct that 

constitutes a crime but the crime in its entirety, which necessarily includes the event. 

Therefore, what matters is not the violation of precautionary rules or failure to fulfil safety 

requirements, but the accident that derived from such violation or omission. 

 

Corporate liability for administrative offenses deriving from a crime is autonomous and applies 

also when the perpetrator of the crime cannot be identified or charged or when the crime has 

extinguished for reasons other than a pardon, and adds up to the typically criminal (hence 

personal) liability of the individual who committed or contributed to committing the same crime. 

 

Italian Legislative Decree No. 231/2001 provides for a fine, that the company shall pay, for each 

and every type of crime that is specifically listed in the decree. 

 

The fines that the Decree applies to the company as a result of its committing (or attempting to 

commit) the crimes listed in the Decree itself are: 

➢ A fine of up to Euro 1,549,370.69 (and pre-trial seizure as a preventive measure), which 

can be increased by up to three times when the entity is responsible for a multiplicity of 
crimes committed through one and the same action or omission or committed in the 

execution of the same activity (Art. 21); 

➢ Disqualification measures 

These measures which, before the legislative reform implemented through Italian Law No. 

3/2019, was limited to a term ranging from 3 months (minimum term) to 2 years (maximum 
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term), today, as a result of the aforementioned regulatory reform, considerably exceeds the 

threshold that was previously set by the Legislator. 

More specifically, for the crimes referenced in subparagraphs 2 and 3 of Art. 25 of Italian 

Legislative Decree no. 231/2001 (entitled “Extorsion, undue inducement to give or promise 

benefits and bribery”) the disqualification measures shall have a term of at least 4 years and 

no more than 7 years if the predicate crime was committed by a senior manager and a term 

of at least 2 years and no more than 4 years if the predicate crime was committed by 

a person subject to the direction and management of the senior manager. 

Another major novelty introduced by Law No. 3/2019 is set out in subparagraph 5-bis of 

Art. 25 of Italian Legislative Decree No. 231/2001, which allows, limited to the offenses 

governed by Article 25, to obtain a mitigated disqualification measure, namely of at 

least 3 months and no more than 2 years, if, before the court of first instance passes its 

judgment, the Entity has taken effective measures in order to prevent further consequences 

deriving from the criminal conduct, to ensure that evidence of the offenses is gathered and 

to identify the liable subjects or to seize the money or any other benefit and has remedied 

the organizational shortcomings that determined the offense by adopting and implementing 

organizational models suitable for preventing offenses falling within the category of the 

one that was actually perpetrated. 

 
➢ confiscation (and pre-trial seizure as a precautionary measure); 

➢ publication of the judgment (if a disqualification measure is applied). 

  

2.2 REQUIREMENTS FOR THE EXCLUSION OF CORPORATE LIABILITY 

 

Corporate liability is based on “organizational negligence”, as one can easily infer from the 

ministerial report attached to Italian Legislative Decree No. 231/2001. 

There is no such negligence if the company proves that it has indeed implemented an 

organizational system suitable to prevent the commission of the aforementioned crimes, 

especially through the adoption and effective implementation of an organization, management 

and control model (articles No. 6 and 7 of Italian Legislative Decree No. 231/2001). 

 

More specifically, pursuant to Art. 6, paragraph 1 of Italian Legislative Decree No. 231/2001, 

a company shall bear no liability for any crime committed by a senior manager if: 
 

2.2.1 Its governing body adopted and effectively implemented, before the crime was 

committed, an organization and management model suitable for preventing crimes 

falling in the same category as the one that was actually committed; 

2.2.2 The entity set up a supervisory board overseeing the operation of and compliance with 

the model, and the task of providing for its update was assigned to a corporate 
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body with independent powers of initiative and control; 

2.2.3 The supervisory board did not fail to supervise or did not provide insufficient supervision; 

2.2.4 The entity set up a system for periodic review and, if required, update of the model; 

2.2.5 The perpetrators acted by fraudulently circumventing the provisions of the model. 

 

Therefore, if a crime was committed by a senor manager, the entity shall bear no liability if the 

latter provides evidence of the conditions listed above, which implies an obvious reversal of the 

burden of proof. 

In other words, if a crime was committed by a senior manager, the starting assumption is that the 

“subjective” requirement for corporate liability is already fulfilled since the senior 

management expresses and represents the company’s policy. 

In order for this not to happen, the company itself must prove its non-involvement in the actions 

and it can only do so by proving its fulfilment of a number of concurrent requirements. 

In such condition, the entity is called upon to demonstrate that: 

 

(i) It has adopted and effectively implemented organization and management 

models suitable for preventing crimes belonging to the same category as those 

that were actually perpetrated; 

(ii) It has overseen the actual operation of and compliance with such models; 

(iii) The senior management indeed engaged in a conduct that originated the crime 

by fraudulently circumventing the aforementioned organization and 

management model. 
 

Pursuant to Art. 7 of Italian Legislative Decree No. 231/2001, the entity shall only be liable for crimes 

committed by persons w ho are subject to other people’s management or s upervision if such crimes 

could be committed because of some non-performance of management and supervision duties. Such 

non-performance is excluded if the entity had adopted and effectively implemented, before the crime 

was committed, an organization, management and control model suitable for preventing crimes 

belonging to the same category as those that were actually committed. 

 

In essence, an entity shall not be liable for crimes committed by employees reporting to senior 

managers if it had adopted and effectively implemented an organizational model. 

 

In fact, Art. 7, paragraph 3 provides that the model, depending on the nature and size of the 

organization and on its type of business, must provide for measures aimed at 

(i) ensuring that the corporate activity is carried out in compliance with the law; 

(ii) uncovering and timely removing any risky situation. 

 

Art. 6, paragraph 2 of the Decree identifies the key characteristics that the above-mentioned 

“Organization and Management Model” (hereinafter shortly referred to as the “Model”) 

must feature in order to fulfil the goal of minimizing the risk of crimes in corporate settings. 
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More specifically, to this purpose, the Model must: 

 
2.2.6 identify the areas exposed to the risk that the crimes governed by Italian Legislative 

Decree No. 231/2001 be committed (i.e. the activities in which such crimes may be 

committed); 

2.2.7 provide for specific protocols aimed at planning the company’s decision-making process 

and its implementation of such decisions concerning the crimes to be prevented; 

2.2.8 identify processes for managing financial resources so as to prevent the perpetration of 

such crimes; 

2.2.9 provide for duties of information of the Board in charge of overseeing the operation of 

and compliance with the Model; 

2.2.10 introduce a disciplinary system for duly sanctioning any failure to comply with the 

measures set out in the Model. 

 

LB RESEARCH S.r.l. (hereinafter simply referred to as  LB RESEARCH) felt the need to adopt 

all necessary and appropriate measures aimed at adjusting its internal organizational structure so 

as to make it compliant with the new provisions of the Decree and set up its Organization, 

Management and Control Model summarized herein. 
  
 

3. THE MODEL 
 

3.1 IMPLEMENTATION  OF  THE  REQUIREMENTS  OF  ITALIAN  
LEGISLATIVE DECREE No. 231/2001 BY LB RESEARCH 

 

In line with its corporate policies, in the belief that fairness and transparency are fundamental 

requirements in any business activity, LB RESEARCH started an internal project aimed at 

guaranteeing the development of an “Organization, management and control Model.” 

 

In addition to reflecting the Company’s desire to comply with the provisions of Italian 

Legislative Decree No. 231/2001, the Model is an effective system for informing all stakeholders 

and raising their awareness. 

 

By implementing such Model, LB RESEARCH intended to comply with the aforementioned 

legislation as well as with the indications provided in the “Guidelines for the preparation of 

Organization, management and control models” drafted by Confindustria and approved, in their 

final version, by the Board of Directors of the Confederation on 6 February 2002, and later 

supplemented on 24 May 2004 and on 31 March 2008, then updated in March 2014 and finally 

in February 2019. 
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The primary goal of the project is to implement a system for preventing and managing risks in 

line with the provisions of the Decree, where such system should be suitable for preventing and 

minimizing as much as possible the risk of offences being committed in the corporate setting and, 

hence, avoiding the application of the sanctions established in the same Decree. 

 

The project is comprised of two parts: 

 

3.1.1 The first is aimed specifically at formalizing the Model in compliance with the 

provisions of Art. 6.1, letter (a) of the Decree. 

To this end, the corporate areas at risk of crimes were mapped so as to evaluate the level 

of suitability of the existing protocols aimed at preventing and reducing such risk. 

Based on the results of such mapping, some improvements, which were deemed 

necessary, were identified and implemented; 

 

3.1.2 The second is aimed at setting up a Supervisory Board pursuant to Art. 6.1, letter (b) of 

the Decree. 

To this end, once the organizational requirements for the correct operation of such Board 

were pinpointed (autonomy, independence, professionality, continuity of action), the 

persons who best fulfilled such requirements were identified,   
 

their appointment and duties were formalized, and the operating procedures whereby such 

duties had to be fulfilled were defined. 

 

 

3.2 MAP OF THE CORPORATE AREAS AT RISK 

 

The corporate purpose of LB RESEARCH is to supply services for medical-pharmaceutical scientific 

research on behalf of third parties by drafting test protocols, making applications for the authorization 

to perform clinical trials with health authorities such as the Italian local healthcare units (A.S.L.), 

hospitals, universities, and the Ministry of Health, both in Italy and abroad, as well as clinical 

monitoring at the test sites, finalization of electronic databases for the collection and processing of 

data from patient medical records, drafting integrated clinical-statistical reports, drafting papers for 

publication, epidemiological surveys, performing scientific publishing and general information 

activities and literature searches. 

 

Moreover, in order to fulfil its corporate purpose, LB RESEARCH may carry out all necessary 

commercial, industrial and real-estate deals and execute, as a main activity and on an altogether 

ancillary and instrumental basis for its corporate purpose and in any case with the explicit exclusion 

of any activity carried out with the public, financial and security transactions, including granting 

sureties, guarantees and liens and any other collateral, including for the benefit of third parties, and 

acquiring – for the mere purpose of long-term investment and not of placement, - directly or indirectly, 

shares of companies with the same or similar purpose or a purpose connected to its own. 
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In line with the provisions of Art. 6.2, letter (a), of the Decree, LB RESEARCH mapped its 

corporate areas at risk of crime (the so-called “Sensitive Areas”). 

 

The goal of this stage was to analyze the corporate context in order to establish where (in which 

areas/sectors of the business), how and with what level of risk actions could be taken that would result 

in the commission of one of the crimes listed in the Decree. 

 

The result of such analysis was translated into a list of activities that, due to their specific contents, are 

more exposed to the potential risk of perpetration of the crimes governed by the Decree, which were 

then pinpointed in the Risk assessment and gap analysis report (which is an integral part of this 

model). 

 

Moreover, the internal procedures were submitted to a special analysis aimed at making sure that, for 

each of them, the level of internal control was appropriate for the corresponding level of risk. 
 

This led to the implementation of corrective measures aimed at guaranteeing the prevention of 

unlawful behaviors. 

 

Such map was developed and processed on the basis of the list of punishable crimes provided by the 

Decree. 

Each of such crimes was associated with the corporate processes that, in theory, might lead to their 

commission. 

 

The map of Sensitive Activities obtained as described above should clearly be seen as work in progress 

as one cannot exclude further extensions of the scope of the Decree (bribery in the private sector, etc.) 

and/or procedural and/or organizational evolutions of the Company that may imply changes in the 

areas that are potentially exposed to the risk of crimes. 

 

 

 

3.3 STRUCTURE, AMENDMENT AND ADDRESSEES OF THE MODEL 

 

This Model is comprised of a General Section, which describes the purposes and principles of the 

Model and identifies and regulates its key components, and of a Special Section, which provides a 

description of the crimes punished pursuant to the Decree which might be committed in the context of 

the Company’s Sensitive Activities, as well as an analysis and map of the processes at risk (report of 

the interviews which is an integral part of this Model). 

 

3.3.1 More specifically, the general section of this document provides a short overview of the 

key contents of the Decree, describes the activity carried out in order to lay down the 
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Model and illustrates its components. 

 

The Supervisory Board (hereinafter also referred to as “SB”), as part of its powers, may request 

to LB RESEARCH to add supplementary special sections to this documents as annexes 

thereto. 

 

3.3.2 The Organization, Management and Control Model pursuant to Italian Legislative Decree 

No. 231/2001 was adopted via a resolution passed by the Board of Directors on 2 July 2012. 

Since the Model is an official deed approved and implemented by the Board of Directors in 

compliance with the provisions of Art. 6, paragraph 1, letter a) of Italian Legislative Decree 

No. 231/2001, any later substantial amendment and supplement thereto shall be made by the 

Board of Directors of  LB  RESEARCH  S.r.l.,  including the addition of any supplementary 

Special Section concerning new types of crimes that the Decree might provide for in the 

future. 

For any other non-substantial amendment, the Board of Directors of LB   RESEARCH has 

granted powers to the President of the Company. 

 

3.3.3 The provisions and/or understanding of this document apply to anyone who works for 

the fulfilment of the Company’s purpose and goals, hence to the members of the 

administrative bodies and the employees of the Company as well as, insofar at this is 

applicable, to its external consultants, commercial and financial partners, suppliers, customers 

and, in general, to all third parties that have a business relationship with the Company. 

The Model is shared with the relevant Managers of the “areas at risk” who undertake to 

inform their collaborators about the purposes and goals pursued through the Model. 

 

The Company is committed to facilitating and promoting the understanding of the Model by 

its addressees and their proactive contribution to its contents, and to providing any 

possible instrument that may ensure its full and effective implementation. 

Any behavior that turns out to be contrary the letter and spirit of this document shall be 

sanctioned in compliance with its provisions. 

 

3.4 THE COMPONENTS OF THE MODEL 

 

In accordance with the applicable legislation, LB RESEARCH considers the “Organization, 

Management and Control Model” to be the set of protocols that, in their implementation and 

operation, are “aimed at planning the Company’s decision-making process and its 

implementation of such decisions concerning the crimes to be prevented” (hereinafter 

referred to as the “Protocols”). 

 

As anticipated above, when identifying the Protocols, the Company fully embraced the indications 

given in this respect in the Guidelines drafted by Confindustria. 
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According to such approach, the Model is comprised of the following items: 

 

3.4.1 This document; 

3.4.2 The Company’s by-laws; 

3.4.3 The Code of Ethics; 

3.4.4 The quality, environment and safety management system; 

3.4.5 The Company’s hierarchic-functional organization (as per internal 

organizational charts); 

3.4.6 The Company’s policies and procedures; 

3.4.7 The system of delegations and authorizations (set out in the risk assessment 

report); 

3.4.8 Staff communication and training; 

3.4.9 The disciplinary system; 

3.4.10 The Supervisory Board. 

 

 

The Company’s Code of Ethics 

 

LB RESEARCH is explicitly committed to promoting high quality standards (in ethical terms) in the 

management of its own business activities. 

 

To this end, the Company drafted and published its Code of Ethics, which was formally approved by 

the Board of Directors on 2 July 2012, which sets out the main strategies and rules of conduct adopted 

by the company in order to do business fairly and appropriately from an ethical, as well as legal, 

viewpoint. 

 

More specifically, the current key contents of the Code of Ethics include: 

• The moral values inspiring the Company’s activity; 

• Behavior at the workplace; 

• Business conduct; 

• Managing conflicts of interest; 

• Corporate measures in case of incompliance with the rules. 

 

The Code of Ethics is binding for all employees of LB RESEARCH, as well as all of its customers 

and suppliers, who are required to know its contents and comply with its provisions. 

 

In order to ensure that the contents of the Code of Ethics are properly disseminated, LB RESEARCH 

decided to: 

➢ Circulate it to all of its employees and members of the Board of Directors and of the Board 
of Auditors; 
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➢ Inform its customers and suppliers; 

➢ Publish it on its corporate website. 

 

The endorsement of the Code of Ethics by third parties (not belonging to the Company’s staff) and 

their compliance with its principles is ensured through the inclusion of specific contract clauses 

governing their cooperation or any other type of relationship that they may entertain with the 

Company. 
 

The bodies in charge of implementing the Code of Ethics, which are named therein, are set up for the 

purposes of ensuring that the Code itself is complied with and abided by and providing for its 

interpretation. 

 
More specifically, the institutional activities of such bodies include the following: 

▪ Disseminating, in the most impactful and proactive manner, the Code of Ethics among the 

Company’s  employees,  its  customers,  suppliers  and,  in  general,  among  all  third-party 

stakeholders; 

▪ Managing, implementing, investigating and checking the regulations covered by the Code in 
order to adjust the latter to the latest legislation; 

▪ Providing support for the interpretation, implementation and evaluation of the Code of Ethics 
as a permanent reference for the correct behavior to be held in their activity; 

▪ Verifying, checking and evaluating cases of infringement of the Code of Ethics and applying 

the relevant measures against any infringement, in cooperation with the competent corporate 

functions, in compliance with the applicable laws, regulations, and national collective labor 

contracts; 

▪ Protecting and assisting the employees who report conducts that are not compliant with the 
Code of Ethics, protecting them against pressures, interferences, intimidations and retaliations; 

▪ Reporting to the competent Managers any abnormal situation so that the appropriate corrective 

measures can be taken. 

 

Whistleblowing 

Introduction of whistleblowing in Italy 

On 14 December 2017, Italian Law No. 179 of 30 November 2017 was published on the Official 

Journal. Such law concerns “Provisions for the protection of subjects reporting crimes or 

wrongdoings that they became aware of in the context of a public or private employment 

relationship” (hereinafter referred to as the “Law”) and was implemented, after a legislative process 

that began in 2015, with the purpose of reforming the matter of whistleblowing in both the public and 

the private sector, thereby remedying a scenario that the European Commission defined as “rather 

general and non-exhaustive.” 

As far as the private sector is concerned, the Law provides for the additional application of Art. 6 of 

Italian Legislative Decree No. 231 of 8 June 2001 concerning “Regulations on administrative 
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liability of legal persons, companies and associations including those without legal personality 

(hereinafter referred to as “Decree 231”) so as to implement a comprehensive protection of all those 

employees and/or collaborators of companies reporting wrongdoings that they became aware of in 

the framework of their work duties. 

More specifically, pursuant to the newly introduced article 6 of Decree 231, the Organization, 

Management and Control Models implemented in compliance with Decree 231 (hereinafter referred 

to as the “Model”) shall be supplemented in order to envisage, among other things, measures aimed 

at ensuring that the whistleblowers are protected against acts of retaliation or discrimination and, 

more generally, that the new reporting tool is used consistently and not abusively. 

At the core of the new legislation there is an obligation – established under Art. 6, subparagraph 2-

bis, letters a and b, of Decree 231 – to provide for suitable reporting channels allowing the 

whistleblowers to “submit, for the purpose of protecting the integrity of the entity, detailed 

information on the reported unlawful conducts punishable under this Decree and substantiated by 

precise and consistent factual evidence.” 

 

The whistleblowing system 

In order to guarantee a responsible management in line with the legal provisions, LB RESEARCH 

implemented a whistleblowing system, which is now also compliant with the regulatory amendments 

implemented in 2017, concerning “Provisions for the protection of whistleblowers reporting offenses 

or wrongdoings that they became aware of in the framework of their public or private work duties.” 

Hence, in compliance with Art. 6, subparagraph 2-bis, of Italian Legislative Decree No. 231/01, LB 

RESEARCH:  

a) Set up dedicated reporting channels allowing the subjects identified in Art. 5, subparagraph1, 

letters a) and b), of Italian Legislative Decree No. 231/01, to submit, for the purpose of 

protecting the integrity of the entity, detailed information on the reported unlawful conducts 

punishable under this Decree or breaches of this Model, that they have become aware of as 

part of their work duties;  

b) Guarantees that the identity of the whistleblowers shall remain confidential;  

c) Prohibits any direct or indirect acts of retaliation or discrimination against the whistleblowers 

perpetrated for reasons that are, directly or indirectly, linked to the reported matters;  

d) Protects the reported persons through ad-hoc measures.  

More specifically, the Whistleblowing system implemented by LB RESEARCH is referred to in the 

Company’s Code of Ethics and is governed by a specific procedure. Moreover, pursuant to 

subparagraph 2-ter of the aforementioned article, any discriminatory or retaliating measure taken 

against whistleblowers can be reported to the National Labor Inspectorate. Finally, pursuant to 

subparagraph 2-quater, any dismissal or change of job tasks or any other retaliating or discriminatory 

measure taken against the whistleblowers shall be deemed null and void. 
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The Company’s Hierarchic-Functional Organization 

 

LB RESEARCH features a hierarchic organization of its business that guarantees a clear definition 

of: 

 

1. The hierarchic and reporting lines; 

2. The assignment of powers in line with the system of delegations and authorizations; 

3. The tasks involved in each position reporting to a dedicated manager. 

 

For these purposes, all corporate information is systematically maintained and represented in 

organizational charts that are updated every time the organization changes. 

The aforementioned organizational charts identify the various corporate business activities of each 

individual function, the names of the managers in charge of each function, and their hierarchic 

reporting lines. 

 

In order to guarantee that the business activities and the managers in charge of them are duly 

controlled, an appropriate distinction among the functions was adopted when defining the 

organizational structure and the hierarchic reporting lines. 
  
 

In fact, according to the guiding principle used to define the organization, different functions 

and/or hierarchic levels work on the same process/activity so as to ensure that the work done by 

each can consistently be cross-checked by others. 

 

Moreover, in order to facilitate a clear assignment of the levels of responsibility, LB 

RESEARCH relies on IT systems where the underlying logics reflect the assignment of roles 

featured in the organizational structure. Such IT systems feature special access architectures that 

are configured in such a way as to guarantee that specific activities can only be carried out by 

specific resources that are explicitly authorized to do so. 

 

 

Corporate Policies and Procedures 

 

LB RESEARCH pursues the goal of giving all its employees a clear reference picture of 

the modalities to be followed when performing their business activities and of the constraints that 

must be complied with. 

 

In this respect, the Company provides for the development of internal procedures aimed at 

ensuring that: 

 

1. All behaviors are lawful and ethically correct; 
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2. The Company’s activities are in line with its institutional goals; 

3. The contents of the activities and the relevant responsibilities are clear; 

4. The responsibilities are duly segregated so that, as a result of this, each and every activity 

is always crosschecked by a multiplicity of subjects; 

5. Suitable controls are carried out in the various work stages in order to guarantee that 

the actual work reflects the requirements set out in the internal rules; 

6. All activities are traceable and suitable historical documentation thereof is kept also 

to document the main stages of their development. 

 

In this framework, special emphasis was placed on developing formal procedures covering the 

entire purchasing process, commercial management, financial movements, industrial safety, and 

relations with the Public Administration, which, due to their typical contents, at LB RESEARCH 

are the most critical areas at risk pursuant to the Decree. 

 

More specifically, the procedural flow was designed to guarantee that the following key aspects 

are subject to internal audits and controls: 

 

1. Each individual purchasing transaction must match the corresponding budgeted item so as 

to ensure that the Company’s economic resources are used for institutional purposes; 
 

 

2. The functions in charge of purchasing and selecting suppliers and the function in charge of 

making payments must be clearly separated; 

3. Occupational health and safety must be managed in compliance with the UNI-INAIL 

Guidelines and/or with the BS OHSAS 18001:2007 standard, as well as with the applicable 

legislation in force (Italian Legislative Decree No. 81/2008). 

 

 

The formalization of activities in procedures is often ensured by the logics of the IT systems used by 

the Company, which incorporate process flows and their respective allocation of responsibility whose 

compliance is binding in these cases. 

 

In fact, each of these systems, albeit with varying degrees of detail, contains the following: 

 

1. Process flows that force the users to follow the sequence of procedural steps established by 

the internal rules; 

2. Security user profiles for accessing and using the system that enable only specifically 

designated persons to carry out each individual activity; 

3. Specific processes for data tracking whereby the individuals who materially carried out each 

specific activity can be identified also retrospectively. 
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The System of Delegations and Authorizations for exercising Delegated Powers 

 

In order to ensure an effective performance of its operational activities, LB RESEARCH granted 

specific authorization powers to some individuals (the so-called “Delegations”, which grant the power 

to internally authorize spending initiatives), as well as authorizations for exercising delegated powers 

(hereinafter “Authorizations”) – see the Risk Assessment Report and the Gap analysis on the issue 

of delegations. 

 

More specifically, LB RESEARCH introduced a system of Delegations and Authorizations that is 

fully consistent with its organizational philosophy and is aimed at providing a valuable internal 

auditing instrument. 

 

The practical outcome of these guidelines was the inclusion, in the system of Delegations and 

Authorizations, of an organic set of operational constraints. 

 

In addition to being fully compliant with the legal provisions applicable to the requirements of the by- 

laws that are currently in force, the system increases the overall efficacy of the internal auditing tools 

implemented within LB RESEARCH as it includes: 
 

1. Qualitative constraints 

Each and every subject holding a Delegation or Authorization can exercise the powers granted 

to him/her only in the relevant functional areas; and 

 

2. Quantitative constraints 

The maximum amounts within which the Delegations and Authorizations can be exercised is 

specifically predetermined, with different thresholds defined as a function of the specific 

business needs. Above such thresholds, the powers to sign/approve/decide are assigned to the 

Board of Directors. 

 

 

Staff Communication and Training Plan 

 

To make sure that the Model is effective, LB RESEARCH is committed to guaranteeing that it is 

duly known and understood by all Addressees, also with regard to their different levels of involvement 

in the sensitive processes. 

The activities that were identified for a correct and exhaustive communication of the Model to the 

Company’s employees and collaborators and their training are briefly described below. 

 

A. Staff Communication and Training 

▪ Communication via e-mail at the time the Model is adopted: the Management plans to send an 

informative communication to all members of the staff in order to inform them that LB 
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RESEARCH S.r.l. has adopted an organization, management and control model pursuant to 

Italian Legislative Decree No. 231/2001, with a copy of the Model to be attached thereto. 

Attached to such informative communication, there will be an acknowledgment form to be 

sent to the SB, which the employee receiving such e-mail will have to duly sign. 

▪ Delivery of the above-mentioned documentation to all newly hired employees and inclusion, 

in the body of the letter of employment, of an information note concerning Italian Legislative 

Decree No. 231/2001 and the characteristics of the implemented Model. 
▪ Classroom presentation, for the benefit of the Company’s operational managers, during which: 

➢ The provisions of Italian Legislative Decree No. 231/2001 will be explained to the 
attendees; 

➢ The attendees will be made aware of how important it is for the Company to implement 
a governance and risk management system; 

➢ The structure and key contents of the implemented Model shall be described and the 
methodological approach taken for its development and updating will be explained; 

➢ The behaviors to be followed when informing and training their hierarchic reports, 

especially those working in  sensitive business  areas, shall be described  and the 

behaviors to be followed with the SB with regard to all communications, reporting 
  
 

actions and cooperation in supervisory activities and updating of the Model shall be 

illustrated; 

➢ The managers in charge of the corporate functions that are potentially at risk of crime 

(exposed to the risk of commission of the crimes governed by Italian Legislative Decree 

No. 231/2001) shall learn how to increase the awareness of their hierarchic reports 

regarding the proper behaviors, the consequences of any failure to comply with the 

applicable requirements and, in general, the Model adopted by LB RESEARCH. 

 

B. Communication to and Training of Suppliers and Consultants 

 
• Inclusion, in any and all supply, service, and consulting agreements (either in the body of the 

agreement or as an annex thereto), of a dedicated contractual clause whereby: 

➢ The party declares to be aware of the provisions of Italian Legislative Decree No. 
231/2001 and of the Model; 

➢ The party undertakes to comply with the Model; 

➢ The contract shall be terminated if the provisions of the Model are infringed. 

 

3. GENERAL BEHAVIORAL PRINCIPLES FOR THE ADDRESSEES 
 

All Addresses of the Model shall refrain from any unlawful behavior in general and, more 

specifically, they shall refrain from any behavior that may result in one of the crimes governed 

by Italian Legislative Decree No. 231/2001 and, when carrying out their working activities, they 
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Code of Ethics 

 

 
Rev. 0 

7 July 2012 

Issuance of the Code of Ethics 

Rev. 1 
24 February 2020 

Updated for whistleblowing reporting 
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1. PREAMBLE 

 
Ethics in entrepreneurial activities is a crucially important factor in a company’s good operation and 

credibility with its shareholders, customers and suppliers and, more generally, with the whole 

economic social context in which LB RESEARCH works. 

LB RESEARCH is committed to transforming its knowledge and appreciation of the ethical values 

that drive its very essence into a competitive advantage. 

LB RESEARCH provides services for scientific medical-pharmaceutical research on behalf of 

third parties (as explained in more details in the general section of the Model pursuant to Italian 

Legislative Decree No.  231/2001). 

Because of the new regulatory provisions, especially pursuant to Italian Legislative Decree No. 

231/01 on corporate administrative liability for offenses committed by its representatives, 

employees and collaborators, it has become critically important to formalize the principles of 

legitimacy, loyalty, fairness and transparency that must characterize the behavior of all subjects 

working with the Company. 

To this end, LB RESEARCH deemed it appropriate to adopt its “Code of Ethics” (hereinafter 

referred to as the “Code”), i.e. a document that officially and organically gathers all the behavioral 

principles that the Company applies with the main stakeholders in compliance with the applicable 

legislation, guiding the various addressees in terms of which behaviors should be followed and 

which should be avoided and identifying the responsibilities and potential consequences in terms of 

sanctions. 

The governance model and internal procedures adopted by the Company for the performance of its 

business activities fully comply with the rules set out in this Code. 
  

 

2. SCOPE AND ADDRESSEES 

The aforementioned principles and the provisions of this Code are binding for the Directors, the 

employees of LB RESEARCH and any other subject working with the Company regardless of the 

form of relationship in force between the two, hereinafter collectively referred to as “Addressees.” 
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3. GENERAL PRINCIPLES 

 
3.1 Compliance with Laws and Regulations 

Full compliance with all laws and regulations in force is one of LB RESEARCH’s 

fundamental principles. 

Therefore, each and every employee of the Company is obliged to comply with the 

aforementioned legislation. 

Moreover, the Company’s commitment to be fully compliant applies also to consultants, 

suppliers, customers and any subject who has any form of relationship with the Company, 

as was better outlined in the previous chapter. 

Consequently, LB RESEARCH shall not enter into or continue any relationship with 

subjects who are not willing to comply with such principles. 

LB RESEARCH shall ensure an appropriate continuous training and awareness-raising 

program on the issues concerning the Code of Ethics. All employees and collaborators of the 

Company are encouraged to consult with their direct supervisors as well as with the 

Supervisory Board that has been specifically set up at LB RESERACH should they have 

any potential doubt or need for further clarifications regarding the full compliance with and 

interpretation of the provisions of the Code of Ethics. 

LB RESEARCH rejects any behavior, including those enacted for its benefit, that infringes 

any law or regulation in force or the guidelines set out in the Code. 

Any behavior, including those elicited by the customers, aimed at infringing or circumventing 

the applicable legislation and internal regulations is prohibited. 

Any request by customers going against professional dignity or infringing the provisions of 

this Code shall be rejected. 

 

3.2. Fairness and Honesty 

LB RESEARCH works in compliance with professional ethics and with its internal 

regulations. The pursuit of its corporate purpose shall never justify a conduct against the 

principles of fairness and honesty. Also for this reason, any form of benefit or gift, whether 

received or offered, that might be understood as a way to affect the independence of judgment 

and conduct of the parties involved shall be rejected. 

Gifts of modest value and other ordinary entertainment expenses, including those incurred 

into for the benefit of the Public Administration, are acceptable, provided that they fall 

within the limits and comply with the modalities set out in the Organization, management and 

control model pursuant to Italian Legislative Decree No. 231/2001. 

Should there be any doubt as to whether a gift is compliant with the principles set out above, 

before accepting it, the employee should notify the Supervisory Board, which shall give its 
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binding opinion on the point. 

 

3.3. Equality 
  

 

In its relationships with all counterparts, the Company shall avoid any discrimination based on 

age, race and ethnicity, nationality, political opinions, religious beliefs, gender, sexual orientation 

or health conditions of the counterparts. 

 

3.4. Professionality and Human Resource Development 

LB RESEARCH guarantees an appropriate degree of professionality in the performance of the 

tasks assigned to its collaborators. 

 

3.5. Conflicts of Interest 

When conducting its business, LB RESEARCH shall consistently make sure to work with no 

actual or even potential conflict of interest. 

In addition to the cases dealt with in the applicable legislation, a conflict of interest may arise 

whenever a Subject acts for the purpose of fulfilling any interest other than the Company’s or its 

shareholders’ interests, for the mere purpose of a personal benefit or for the benefit of third parties. 

Anyone who learns of an existing conflict of interests should promptly notify the Company. 

 

3.6. Transparency and Completeness of Information 

All information disseminated by LB RESEARCH shall be truthful, complete, transparent, and 

intelligible so that the addresses thereof will be able to make informed decisions concerning the 

relations to be maintained with the Company itself. 

 

3.7. Diligence and Good Faith 

Each and every employee and/or collaborator shall act with loyalty and good faith, in compliance 

with the obligations undertaken by contract and ensuring the performance of the required tasks. 

They must also know and comply with the contents of this Code of Ethics and inspire their conduct 

on respect, cooperation and mutual collaboration. 

 

3.8 Documentation of the Activities 

All of the Company’s activities, actions, transactions and operations shall be: 

 

a) carried out in compliance with the applicable regulations, with the utmost fairness in 

management, guaranteeing completeness and transparency of information and both 

formal and substantial legitimacy; 
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b) carried out in compliance with the instructions and procedures and within the boundaries 

of the assigned delegations and of the budgets approved by the Management, and be 

legitimate, consistent and congruent. 
  

Anyone who learns of any omission, alteration or falsification of accounting records or of their 

supporting documents shall promptly notify his/her supervisor or the manager in charge of the 

relevant corporate function and the Supervisory Board. 
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4. HEALTH AND SAFETY AND ENVIRONMENTAL PROTECTION 
 

4.1. Health and Safety 

The Addressees of this Code shall contribute to the process of risk prevention and occupational 

health and safety protection, notwithstanding the individual liabilities pursuant to the applicable 

law provisions. 

They shall also maintain an atmosphere of mutual respect of the dignity, honor and reputation of 

everyone while respecting also the existing organization within the Company. 
 

4.2. Environment 

Within the framework of its social activity, LB RESEARCH shall promote a corporate policy 

oriented to social-environmental and territorial issues regarding waste disposal   
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5. CORPORATE INFORMATION AND DOCUMENTATION MANAGEMENT 
 

5.1. Use and Retention of Corporate Information 

Each and every Addressee, with regard to any information learned in the performance of his/her 

function, shall guarantee the highest degree of confidentiality also in order to protect the technical, 

financial, legal, administrative, management and commercial know-how  of LB RESEARCH. 

 
More specifically, each and every subject undertakes to comply with the following obligations: 

▪ To acquire and process only the information and data that are necessary for the purposes of 
his/her function and are directly connected with it; 

▪ To acquire and process such information and data exclusively within the limits established 
by the relevant applicable procedures; 

▪ To retain all data and information in such a way as to prevent any unauthorized subject from 
learning about them; 

▪ To disclose data and information in compliance with the established internal procedures or 

upon his/her supervisor’s explicit authorization and, in any case, should there be any doubt 

or uncertainty, upon making sure (by consulting with his/her supervisors or checking the 

objective practices in force within the Company) that the specific data or information can 

actually be disclosed; 

▪ To make sure that there are no absolute or relative constraints to the dissemination of data 

and information regarding third parties linked to the Company as a result of any kind of 

relation and, if necessary, to ask for their consent. 

 

LB RESEARCH is committed to protecting the confidentiality of all information of any kind and 

on any topic that it might acquire in the performance of its activity, thereby avoiding any misuse or 

improper dissemination of such information. 
 

5.2. Use of Digital Information 

Computer and telecommunication resources are fundamental tools for a correct and competitive 

business conduct as they ensure speed, size and correctness of the information flows that are 

necessary to guarantee an efficient management and control of the activities carried out by LB 

RESEARCH. All information stored in the company’s computer and telecommunication systems, 

including the e-mail system, should only be used in order to carry out corporate activities, subject 

to the modalities and limits set out in the Company’s internal procedures. 

LB RESEARCH also undertakes to protect, in full compliance with the provisions of Italian 

Legislative Decree No. 196/2003 - “Personal data protection code” (hereinafter also referred to as 

the “Privacy Code”), all personal data acquired, stored and processed as part of its activity. 
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6. CORPORATE MANAGEMENT PRINCIPLES 
 

6.1. Administration and Financial Statements 

The Addressees involved in administrative and accounting activities must scrupulously comply 

with all internal procedures, law requirements, and accounting standards. More specifically, the 

accounting records and documents must be based on accurate, exhaustive and verifiable 

information and reflect the nature of the transaction they refer to, and they must be stored carefully 

in view of any potential inspection thereof. 

Should an Addressee become aware of any omission, error, falsification in the accounting books 

or records, he/she must notify his/her supervisor and, depending on the severity of the situation, 

the Supervisory Board. When drafting the financial statements, the Addressees must act in line with 

prudential criteria, supported by their knowledge of the accounting techniques or more specific 

knowledge of the sector involved and, in any case, with the diligence expected from experts in this 

field. 
 

6.2. Unlawful Behaviors 

LB RESEARCH requires that all Addressees refrain from giving or promising money or other 

benefits, in any form and manner, including indirectly, to any third party in order to promote 

or favor the Company’s interests, even if such Addressees were subject to unlawful pressures. 

They shall not accept, either for themselves or for others, any such money and/or benefits in order 

to promote or favor the interests of third parties in their relations with LB RESEARCH. No gifts 

of significant value are acceptable. If such gifts are of modest value, they must only be signs of 

mutual courtesy in the context of fair commercial relations. Moreover, no Addressee can represent 

untrue facts or omit information or withhold facts, thereby directly or indirectly infringing any 

regulatory principle or internal procedural rule so as to mislead the third parties receiving such 

information. 

Any action found to be in conflict with the ethical and behavioral principles set out in this Code 

shall be promptly reported to the Supervisory Board. 
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7. RELATIONS WITH THE ADDRESSEES OF THE CODE 
 

7.1. Relations with the Shareholders 

In its relations with its shareholders, LB RESEARCH is committed to preserving the corporate 

assets by implementing principles of healthy and prudent management. 
 

7.2. Relations with Employees 

All Employees must comply with the principles of protection and respect of human beings, loyalty, 

dignity, morality, fairness in personal relationships, cross-functional integration and cooperation, 

sense of responsibility and respect of hierarchic and functional relationships. 

LB RESEARCH shall keep its employees consistently informed of the company’s guidelines 

through the most appropriate information channels. 
 

7.3. Relations with Customers 

LB RESEARCH requires that all Addressees adopt behaviors aimed at fulfilling the Customers’ 

reasonable requirements, with a view to consolidating the existing relations in compliance with the 

applicable legislation. 
 

7.4. Relations with Suppliers 

LB RESEARCH selects its suppliers very carefully and in compliance with the principles of 

transparency, equality and fairness, ascertaining their actual technical and professional expertise and 

available means/instruments as required for performing the commissioned activities. 

LB RESEARCH decided to include in its contracts with suppliers specific and explicit termination 

clauses that apply to cases of severe infringements of the principles set out in the Code. 
 

7.5. Relations with the Public Administration 

The relations that LB RESEARCH entertains with the Public Administration are characterized 

by their full compliance with laws and regulations, thereby respecting the public nature of this 

function. LB RESEARCH requires that no Addressee shall promise or deliver money to public 

officials and Government employees working for the Public Administration, in any form, either 

directly or indirectly, in order to induce or facilitate the performance of an official duty or of an act 

contrary to the official duties of the Public Administration, carried out in order to promote the 

interest/benefit of LB RESEARCH. Anyone who receives explicit or implicit requests for benefits 

of any kind made by the Public Administration, including through unlawful pressures, must notify 

the Supervisory Board. 

The Addressees shall not unduly procure any other type of profit, either for themselves or for LB 

RESERCH or for any third party, to the detriment of the Public Administration, through artifices 

or deception. 
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Therefore, LB RESEARCH requires that under no circumstances shall Addressees: 

▪ Unduly procure contributions, funds or other similar grants paid by the Public Administration 
to LB RESEARCH through the use or submission of false or untrue documents or by 
omitting required information; 

▪ Use contributions, grants or funds allocated to  LB  RESEARCH  for other purposes than 

those they were granted for. 

 

In any case, in any and all events constituting a crime, the Addressees shall notify the competent 

Judicial Authority. 
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8. SANCTIONS 

The provisions of this Code are an integral part of the contractual obligations undertaken by the 

Addressees or by those who have business relations with LB RESEARCH. 

Any infringement of the Code may imply a breach of contractual obligations, which shall result in 

the consequences established by the law, also with regard to the termination of the contract or the 

assignment or possible compensation for damages. 
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9. CIRCULATION OF THE CODE 

 
This Code was approved by the Board of Directors on 2 July 2012. 

 

LB RESEARCH shall inform all Addressees about the provisions and application of the Code of 

Ethics and recommend their compliance with it. 

 

More specifically, through the corporate functions in charge thereof, the Company shall provide for: 

• Circulation of the Code of Ethics to the Addressees by disseminating copies thereof; 

• Interpretation and clarification of the provisions of the Code of Ethics; 

• Monitoring of the actual compliance with the Code of Ethics; 

• Any future updates and implementation of the provisions of the Code of Ethics depending on 

the needs that may emerge from time to time. 

 

The Code of Ethics is also published, with appropriate emphasis, on the website www.lbresearch.it. 
 

Any future update resulting from the introduction of new regulations or due to the evolution of 

civil awareness shall be approved by the Board of Directors and promptly circulated to all 

Addressees. 
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10. Commitments undertaken by “LB RESEARCH” on Whistleblowing 

“Whistleblowing” (hereinafter also referred to as “Report”) means any information concerning 

suspected conducts that are not compliant with the provisions set out in the 231 Organization Model 

implemented by the Company and in the Code of Ethics. There shall be no negative consequence for 

anyone who, acting in good faith, submits a Report and the identity of the whistleblowers shall remain 

confidential, pursuant to the provisions of Art. 6 subparagraph 2-bis of Italian Legislative Decree No. 

231/2001. In order to facilitate such reporting processes, the dedicated Reporting channel shall be the 

same as the one set up for communications with the Supervisory Board (odv@lbresearch.it). 

 

As an Organization, LB RESEARCH is committed to acting ethically and requires and expects that 

its i) employees and executives, ii) advisors, collaborators, iii) third-party partners such as contractors, 

suppliers, etc., as well as iv) members of the Company’s corporate bodies engage in conducts that are 

in compliance with the following: 

• Code of Ethics; 

• Key values of the Company; 

• The Organization, Management and Control Model implemented pursuant to Italian 

Legislative Decree No. 231 of 8 June 2001; 

• Applicable laws and regulations. 

 

For such purpose, LB RESEARCH developed a whistleblowing system ensuring a certain and 

confidential channel to report cases of potential incompliance with the ethical rules, the principles 

adopted by LB RESEARCH or any applicable law and regulation. The application of such rules is 

limited to cases in which the whistleblowers act in good faith and reasonably believe that one of the 

events listed below has occurred, is occurring or is likely to occur: 

• Conducting business in ways that result in the commission of an offense or breach of law 

(for instance, fraud, corruption, extorsion, theft); 

• Failure to comply with industrial Health and Safety laws; 

• Failure to comply with Environmental laws; 

• Verbal or physical abuses, sexual harassment, racism, discrimination or any other 

immoral conduct and behavior; 

• Discrimination on grounds of gender, race, disability or religion; 

• Nepotism; 

• Any other serious wrongdoing also with regard to the provisions of the Organization, 

Management and Control Model governed by Italian Law Decree No. 231/2001; 

• Intentional concealment of any of the above. 

 

The procedure shall not be used for: 

• Personal complaints; 

• Groundless allegations. 
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LB RESEARCH encourages its people to speak frankly and ensures confidentiality as a way to 

provide protection against any damage or retaliation. However, should a whistleblower believe that 

his/her report should remain anonymous, he/she can also opt for anonymous reporting. LB 

RESEARCH shall consider and analyze any anonymous report based on the following factors: 

• Seriousness of the issue raised by the whistleblower; 

• Credibility of the raised issue; 

• Likelihood that the raised issue will be confirmed by reliable sources. 

In any case, anonymity shall be guaranteed to the extent that confidentiality of the identity is 

enforceable by law.   
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